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Peace com first.

Think different
Act different.

Why do you Think?

Do as | do.

Do it yourself.

Come with me.

Try this.




¢ )
(Covey),
(Kotter),
(Baker).
(Bennis),
(Bennis),
(Block).
2. ( )
(Schein) (Bennis), ( ).
( ,Bass),
(Tichy).
( )
( & )

(Kouzes & Posner).
(Greenleaf),

¢ )

(Kouzes & Posner).



-[Leading for Business Results], Strategic Management Group(1998)-
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**[The 21 Irrefutable Laws of Leadership], John Maxwell.
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PROCESS

Kelman

Analysing

cc ?,’

(Unfreezing)

2

Visioning

s ?’,

3

Designing

cc o Lad

; SMART

(Change Agents)
(Change Chain)

-

Emergency Plan

4

Changing

cc ?71

(Change)

5

Feedback

cc o Lad

(Refreezing)




Change = f(NxVxCxP)

- 18 -



2. 1" [/ [ [/

- ( )
oV
o |
oV
o F
...... V
L1
11
[ _
Al
QA
7
W ’/




Vision
[
[
[
[
Vision

= 20 -



20

21 -

20



- 99

2 (

- Partial Vision
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10.
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- Peter Senge, [The 5th

Dicipline] -
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(mission)
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Stakeholders

Essential Business Concepts

JOB MISSION

What Do?
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MISSION

Mission
1. < >
2. < >
3. < >
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(AutoMind/ )

(Virginia Theological Seminary)

ABB( )
Nuskin ; All of the good, None of the bad

KODAK DPE ; 100 , 17
; Give Blood, Save Life.
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(Michel Tournier)
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(rapport) ?

1 - (Matching skill)
(Mirroiring) :
(Backtracking) : « : )
(Pacing) :
2 - (Calibration skill)
- ( )%...... Words
- ( )%...... / Tones
- ( )%...... Body Language

(Eye Accessing Cues)
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3

-Donald Mitchell & Carol Coles, "The Irresistible Growth Enterprise”-

(Irresistible Growth Enterprise) 8
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3

-Donald Mitchell & Carol Coles, "The Irresistible Growth Enterprise”-

(Metrics)
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