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2 B3 wAF A= g8 CVIPY sty

[1 U of Massachusetts2] CVIP (Comumercial Ventures and Intellectual Property)
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7HeE AR el B s o
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o CVIP 29 % 7|2k 47 SFH|dFr 53 S7stn 1007 o
A2 7Y 43 AEEYgE 73 F

ol 00
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16 | loensing menues from i
| $500,000 in 995 toower

12} 320 milfion in 2003,
- 1|
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e} B[
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B O95 B W W OW WM M W
Licensing Revenue (§ millions}

[ UMass CVIP2] == 13

o mWeh sHfo] AR 479 Hit
o 7Z1gel g =HAR B EFH |
o ALY FFAT F4

o thE Ef7Isdl e WAdH

o Hix=2S 3 Zg434
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- ficensas in effect, up from 10 in 1986,

CVIP has more than 140 executed
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Licenses in Effect
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7} BA 4| g (University of Tokyo)
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‘ am 3oa ARS - SR
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TOUDA
®

University Corporate
Relations
University of Tokyo

Managing entity

Supports joint research through
the “Proprius21” scheme, etc.

for 1P:

Toudai TLO

Operating entity for IP:

Marketing licenses to
companies, etc.
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UTLEC

Supparts the

University of Tokyo Edge
Capital (UTEC)

university-oriented venture
businesses, in funds, human
resources, and other aspects.

start-up of




[] Proprius2l Project

o

- BEeS Asr] 3 sAAE L HEE e Y =Y

- oA 28 ¢F B 4bet Bdo] 29l Plaza Meeting
- ZFsE dntsh 259 TARE AE BE 4A

- 2R AGT 939 W=y

2 ZHete proposal 2H4

o AT TLO(CASTDS FEF3
- 218} Coordinatore] 213+ GAZE
- 2006\ #HA 5709 TEU T e

- 7193 dAS =24 EE
o AlAAET gix ¢getin

%
A= 8 =

fogd

ARS AR HEY 25 R s
o 2006W To AAtEl o F7H]: ¢F 4 5HA

o Entrepreneur Plaza : @72}t 71991 Akel2] z}

AFetn FU7Y B&S A% AE (07d 63)

SEdso A= N3 ¢=2d])] 29 (Propriuezl)

Ty 597 W FHDY &L

[Hﬁtacnnaiﬂ L= Rl JIEM]I:I Gerlg e
W EREHE EF(NEAHIIN O
&R = d3 0 B0

O
A2 HE HOD I3 BEN u

Proprius? 12 MO
{ecopal

et o B AN
E- ZE

CRER T TS :
= Zsezaman >
o

Y =T U3

ZEu= ﬁm[>:} Mame ’.'11}[>

ProprEsz1d N2
FREE MBLAATN 43
- MHAY =T (nesde) B

w3y 85 3, 2oR

2 Ed, = HE

HaHE= d3 A8H OB =2
dHE HOTA OS2

-MEHH =8
- 4EY I
" EIANS RIS IS
"W s NNEIERE S
" A0 JOHE W= AWM E3 HA

_23_

Jo
i
Mo
|-'1:I
of
o
o
P
01
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[0 & A8 TLO(CASTI)

71& e
- 1998 84 4 H
- FANE nezler TAHE AFAEC] neEL] EHE 9 B o)H
& ¢ = HIE AY gAY 715E Tetr] Yol FASAR 4Y
o CEQ, Group Manager(57k: 49), Licensing Manager(7]|<o|d HAE7}
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*> Patent licensing

» We are an agency for consulting and
technical guidance

» We arrange MTAs (Matarial Transfar
Agreemants)

> We license industrial copyrights for such | (  Businesses

things as software

> We are intermediaries for collaborative
research, funded research

»* Wa circulate feedback from and

information about the industrial world and
its needs

> We do PR wark for the research institutes

e, A

Inventions, from disclosure to licensing

Inventions, from the lab to when they go out into the world

Evaluation

Decision of !umulon

STEP 3
Securing The Rights
[The Patent Application Process)

\f
{

I

Diselosing Infarmation

bt oot

(1 The University Corporan

X

Relations Department ‘
Evaluation
| Sstoptacs and Elll'l'ﬁ'ﬂ‘hl‘l/}

The Fruits
Of Research

Collaberative Research Arrangements |

9 =
Technelogy Search

At TLOZL A2P Bt 2 A2eld 9 8%

- % 23 A9 EF BH, 200642 77 JEold 4 F
- 20 o= Fleold s£YUd ¢ 259aq (¢ BH JleHL

9] A mE 1)
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250 - {Uinit : thousand yen) 2,492,719
B
0 B Licensing agresman A DB s e % ............
) 2 Joint patant filing agreement | TR N | [P S O S I s PR
L e e I o] [N S—
100 SRATO0: s s s s S N S
100 1 8o - ] e 184,313
i e u B oo | e g R
67,400
2 B S0.000 [-20,005 - 77 -+ sel Feeeed el e e
200 2001 M2 00 M A ’ 2000 I 001 2002 2003 2004 2005
[] University of Tokyo Edge Capital (UTECQ)
o 20049 4Ho] A
o Venture Capital : BZ T ATAEY dA743 2 HEr| =4 A
42 2xoa Add dyAdgd=zA TAQE w5 A9 L
- HEQFR 2006 A 83448 HE 24, 20470 BAE s

A HA Ao Fal F

L}, B5-18 (Tohoku University)

O 2slad @9 2892 : Industry-University-Government Coopetation{(IUGC)

Local Induslry and Institution Company (domesticioversea) Gnﬁg:‘r;nlal
R = -""_F'__--\_""-—\_ — -
_— oy e =TT B, T R
83 §i% | 2%
ia R gl
- — g Y ¥
S Eaf - 2 L
257 T B
L
-Understanding of B . r
- ; i Carmbination of an- Praject planming
Promolion Poicy <::> e e <::“.N:)m-nrr'q:uus- FE!SDLII'C&G<::> and Promotion
Db'lm‘ug Infonmation
Policy of collaboration Infermation of Respective Planring of
amang Lompany's nesds Institule Cooperation project
Incusiry-Liniversity — and Lab e
-GOVEImMEent CGovernmental
Planning of
IEnoio anenda l UGS moded cocperation
TU advantage and | o
Infarrmation of caollective sirength | T ey
1P Palicy Creation and Support || ¥
oL gt Deae i of Liniversity Vanturs |
ORI ESPE RN
[Finformation of | Cn-campus
Owersea University IEE Offices
L IGE aclivities |
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O ztstd 399 3714 =d

(1)Company-designating-university-faculty contract

Company = Research
B Contact berween university Research contract

/ faculty and company theme

University

(2)Research cooperation agreement

research

Theme R <h Research contracts
Research cooperation | *Technology - l":’aln i o petie
eeme ha theme
University el e themes
(3/University-proposing research consortiun
Company Basic research
/ contract for
Company Research theme shared interests
Formation of L.} based on
Company consortinm fundamental
5 research results \ Applied research
University l.‘l]]ll'l'ﬂii for :
‘Tabiolos Tniversity, Sendai, Fapa COMPARY:5-Tieecs
IUGC Zd = S8 i=hel ==& =2t (FY 2001-2004, 5 million ¥
B Contract Research B Joint Research O Donation
12,000
10,000 3502
&.000
6,000 2576 2922
4,000
2,000
0 : : i

F¥2001 F20n3
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[ Tohoku Techno Arch (B8 €| 3= o} x|, TTA)

o 71&# 78
- 19989 118 A
- BEOE m4E FAo2 st BEAY g8 mEse] e
A o] S Haf FAFA A
- fEoAL ARG HAZ YA FAEAdoR 74
o Fa ¢m
- BEAY JEES A4Ase T Fo Fleeld, AleAy g B

) 29 AAAaFE DB G Au| 2, dAFAbs 7]
el MEHN=Z A7, ALE 59 MHx AT

TU and TTA have n consignment contract comprehensively for all service of

Cooperation Relationship with TU and TTA({TLO) @
technology transfer and utilization of TL s intellectual properties

'I'Dllﬂll.l

Tohoku (Complate functional nnit organization )
University (T

Patent Dfﬁcr

Intelleciaal Propenty
ece

Appdy and Pursus b
Patent right

N

32 :
) .

Q\IK ’lFI It’ LI‘S!T:‘}_.’
-;é Y N

=
K@wal.rll.n ___.I EH-.H""-"—"\.; ET I_
iy Ia 5
g2 - El Market approval
E == 2 —"Fatent approval -

= Tramwler confract
| Tohoku Techno-arch Co.LTD (TTA) | [FR lesuse agreomon

Toboku Universicy. Sendsi. Japan (PR Inlelbectual Property Reghty 26

Patent Attarmy

[] Tohoku Science Park

o 2007dES Alm 10059E TE FEGTE clomfolst Amx
244 59 5074 719 AAE BE=2 AQE 225D Yom,

- 4FRE AGENAE AY W dFAL AEF d7H 9 T
A=aE AFE o3



Aeldlz B2E B3 e dTHTS 4By 9FS @
2ty A¥A EHE FEAT, A
F22 A A et

University “Science Park™ Plan
opened up to the *Creation of new academic integration and integrated field of Industry-
region and the University-Government relations TOHOKEU
world *Bases for Personal exchange and for creation of new technology/indnstry
MM s s AMEAssEAEIEEEANAEANAsEAAiAEAdssEEEiKERaRsEEEAEARARREREEREs,,

*Large scale mnovative
= Juint B&DY center

_tn;lush'inl

Tohoku University
Institute
Laboratory
Research Center

Providing Melting Pot

*Alididle size innovative
= Joint R&D center

* Incubator
*Cooperative research

firms

*Supporting
industry

* Collective research building

»
.
38
., b
s sssENEEE NSNS NSNS NS EEIENEENEEESEEEEESEENEESEsEEsEsemEEEsmmen?
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B) Huston Larry and Mabil Sakkab, "Connect and Development", Sarvard Bosmess Rewview, March 2008, pp.
58— 66,
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