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Transfer of Intellectual Property

Assignment of intellectual
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Outside the University

Research
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Government - _» Spin-outs
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New sponsored research
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\ Board of Directors \

\ Managing Director\\
—{/ Operations \

L Business Development |

: Science & Engineering \

\ Medicine Business Group : 5%

" Humanities & Social ‘
_ Science Business Group : 3%

ﬁ‘ Business Creation \

ﬁ Legal :\
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[0 3-15] ERIQ| 7| £0| X Xa

Structured interview
Prelim. market / Pat. study
Patentability report

” Evaluation of Idea

| Protection Strategy | | Exploitation Strategy |

UK Patent Filing | Licensing Route | I Create Company |
Production of NCD
PCT Decision i

|

]
NCDs to Targeted Opps on ERI Opps on ‘Free’
Companies Website Websites
[ I ]

i

National Phase

| Feedback from Co's |
1

| Negotiate the Licence |

* NCD: Non-confidential Disclosure, B2 $1= 7]<-371EH 719 tiAh
** opp : opportunities, 7|&3 71|

(Edinburgh Technopole) 53 22 7|&o|d FPHS T2 a3y}
719zl Fgehe dFaitS AlgstaL it 531, cdlew e 7]
o] HAE = e e A2l35]e} 2508 AT BRI 74 7)o
A=A stolel = 7I9HY 27] 71950l dlemd thete] A7
Qlzmels $4e 5 LES AUk A8 HHoE 52 Y. ol
Heete] wap, SRt ofuet A T QRIS Tl B
Sa} SR ofoltlo}S AEH 27 S
w2 tigte] A S o] 88 o =S A sl FaL )l 7ol A
A Foli= Alolels sizel 4 e
£ AlFskaL Qlok. dldi Y Vs dAE of FHRS AH|AE =
2lglstiA (19 31617 2o} ol e =
of chefela F3a AT S 15

2 9% PApele FEsher Vot

ZIEo|dAlE = 23E
[e] =

= fAIgRo =M A

% |

HIBR ARSI ZLHQ| Al 131



[12! 3-16] ERIQ| &iHg 52¢

Research
Student Base External ldeas

i !

F‘re -incubation programmes

ER- omoen>

I I |

Incubation facilities

@ ETTC BioSpace ) ( ETTC BioSpace @

Science parks

N oo Centrefor T
g “=---. Biomedical Research __.--~

*EPIS(Endinburgh Pre-Incubation Scheme): 578291 7] Wiz olo|t]o]E AW 9% 7]dlE0] )
o} ATFAE B8 F EF AYsleE 22 a3, 0194 o= BRIV} 29139} HIE Y] 5-& A g3t
** SMC(Scottish Microelectronics Center): A& ¥HE A 35 749} AR G7-AE

= BioSpace: BT Y= Biomedical & 47144 /HIE1
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Specialist Advice

%%%g%sﬁs Resources
Bespoke Bespoke
One to One Seminar One to One Seminar
Support Support
I T T | T 1 1 I 1
Market Intellectual Awards Business Corporate : Corporate Property &
Assessment Property Access Planning Governance g Finance Loans Facilities
Financial Technical Business
Planning Mentoring Mentoring
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Proactive delivery
Training workshops
One-to-one advice
Team building - MBAs
Access to funding

Pre=Incubation

Model Support Delivery

zero round
funding

Reactive delivery
One-to-one advice
Provision of premises
Access to networks
Seminar delivery

Incubation

first round
funding
1

Fall-back delivery

One-to-one advice
Graduation planning
Access to networks

follow-on funding
roulnds

Exit opportunities

(Pre-company) (Early-stage) Acceieration
| 11 11 |
Pre~incubation incubation science park
-9 to 0 months 0 to 36 months 36 months +
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University Corporate
Relations
University of Tokyo

Managing entity for IP:
Supports joint research through
the “Proprius21” scheme, etc.

TOUDAI
-

Toudai TLO

Operating entity for IP:

Marketing licenses to
companies, etc.
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UTEC

University of Tokyo Edge
Capital (UTEC)

Supperts the start-up of
university-oriented venture
businesses, in funds, human
resources, and other aspects.
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Basic research
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shared interests

Tohoku University, Sendai. Japan

Applied research
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