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” Evaluation of Idea
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PCT Decision i
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NCDs to Targeted Opps on ERI Opps on ‘Free’
Companies Website Websites
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|
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%%%g%sﬁs Resources
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Support Support
I T T | T 1 1 I 1
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Assessment Property Access Planning Governance g Finance Loans Facilities
Financial Technical Business
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Model Support Delivery

zero round
funding

Proactive delivery
Training workshops
One-to-one advice
Team building - MBAs
Access to funding

Pre=Incubation

Reactive delivery
One-to-one advice
Provision of premises
Access to networks
Seminar delivery

Incubation

first round
funding
1

Fall-back delivery

One-to-one advice
Graduation planning
Access to networks

follow-on funding
roulnds

Exit opportunities

(Pre-company) (Early-stage) Acceieration
| 11 11 |
Pre~incubation incubation science park
-9 to 0 months 0 to 36 months 36 months +
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