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Transfer of Intellectual Property
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Outside the University

Research
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Government - _» Spin-outs
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New sponsored research
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\ Board of Directors \

\ Managing Director
—{ Operations \

L Business Development |

: Science & Engineering \

| Medicine Business Group : 5% |

" Humanities & Social ‘
. Science Business Group : 34

ﬁ‘ Business Creation \

ﬁ Legal :\
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Structured interview
Prelim. market / Pat. study
Patentability report

” Evaluation of Idea

| Protection Strategy | | Exploitation Strategy |

UK Patent Filing | Licensing Route | I Create Company |
Production of NCD
PCT Decision i

|

]
NCDs to Targeted Opps on ERI Opps on ‘Free’
Companies Website Websites
[ I -

National Phase

Feedback from Co’s

1
| Negotiate the Licence |

* NCD: Non-confidential Disclosure, B2 $1= 7]<-371EH 719 tiAh
** opp : opportunities, 7|&3 71|
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University of Tokyo

Managing entity for IP:
Supports joint research through
the “Proprius21” scheme, etc.
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companies, etc.
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University of Tokyo Edge
Capital (UTEC)

Supperts the start-up of
university-oriented venture
businesses, in funds, human
resources, and other aspects.
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shared interests

Tohoku University, Sendai. Japan

Applied research
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