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\ Board of Directors \

\ Managing Director\\
—{/ Operations \

L Business Development |

: Science & Engineering \

\ Medicine Business Group : 5%

" Humanities & Social ‘
_ Science Business Group : 3%

ﬁ‘ Business Creation \

ﬁ Legal :\
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e 528 A T 6D 71eo] RS 55 29 59 HE

Ak} el 719 0, A1%E, Z1uE, 3 %—ﬂ LR

i) TRA S0 (|2l Crefet A us T2

ERIE= 917719 Bl AHE S F3l A7AbolAl AH| =& Akl
Ao, 7= vid 15% =] BIERE S7skAL it ]9} tiE
o] dEH YR iy 7] o] AE (Edinburgh Technology
Transfer Center), H}0] @ 23| o] 2(BioSpace), oW 2 H I

130 meurmsne- 2328 919 #iarety 8o} Al4AI) ReD

[0 3-15] ERIQ| 7| £0| X Xa

Structured interview
Prelim. market / Pat. study
Patentability report

” Evaluation of Idea

| Protection Strategy | | Exploitation Strategy |

UK Patent Filing | Licensing Route | I Create Company |
Production of NCD
PCT Decision i

|

]
NCDs to Targeted Opps on ERI Opps on ‘Free’
Companies Website Websites
[ I ]

i

National Phase

| Feedback from Co's |
1

| Negotiate the Licence |
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