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Production of NCD
PCT Decision i

|

]
NCDs to Targeted Opps on ERI Opps on ‘Free’
Companies Website Websites
[ I ]

National Phase

|
| Feedback from Co's |
1

| Negotiate the Licence |

* NCD: Non-confidential Disclosure, 101 00 0O OO0 OO OO)
* opp : opportunities, (10110

(Edinburgh Technopole) OO OO OOOO OOO0OO0O OOOOO
00000 0000 ooooo oo 04d. oo, oooo o
O0O0D0O00 0000 0OO0 0ooo 0ooO R OO 0Oo
00000 0000 OO0 0o oboo gooo 0og oo
0000 0oo 0O 0oo bogd 0o 0goo Do 0o. 0o
OO0O0O0 04, 00o0d 00O 0oo 0 ooogd 0o 0o
000 00O 00000 0000 00O oobDoogd 0o 0o 0o
OO0 000 OO0 000 0 O0oo oo b ooo oo o
00 OO0 0000 00O 000 0 Oooo 0ooo 00 oo
0O 0000 0O0. 0000 gooooog ooog oooo o
OOood DD 3160 OO, JOOd bboooobo dogod
O 0000 000 0oooo 0Oood ooooog oodo
0O 000000 ooooo oogd gd.

rjaa grasiszio| auel AR 137



0000 ODDOOoOoooD Do 700 oo oo oo d
Uon gooo gooo oo 0o b oob oo g o
U0 OOg gpo gooo, obod, 0dag, oooo gao
o oo, goooo o, oood, obod Do ggoo o
0o oono goo 0bodoo gooo oo.

[OZ! 3-17] ERIQ| M-Z7} 0{EH|0|A

Specialist Advice

%%%g%sns Resources
Bespoke Bespoke X
One to One Seminar One to One Seminar
Support Support
I T T | T 1 1 I 1
Market Intellectual Awards Business Corporate : Corporate Property &
Assessment Property Access Planning Governance g Finance Loans Facilities
Financial Technical Business
Planning Mentoring Mentoring
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Model Support Delivery

zero round
funding

Proactive delivery
Training workshops
One-to-one advice

Reactive delivery
One-to-one advice
Provision of premises

Fall-back delivery
One-to-one advice
Graduation planning

Exit opportunities

Team building - MBAs Access to networks Access to networks

Access to funding Seminar delivery

Pre=Incubation Incubation —
(Pre-company) (Early-stage) Acceieration

Pre-incubation
-9 to 0 month
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University Corporate
Relations
University of Tokyo

Managing entity for IP:
Supports joint research through

TOUDAI the “Proprius21” scheme, etc. -
@w UTEC

University of Tokyo Edge
Capital (UTEC)

Toudai TLO

O \il tity for IP:
PersDa oMby Ior Supports the start-up of

university-oriented venture
businesses, in funds, human
resources, and other aspects.

Marketing licenses to
companies, etc.
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