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Transfer of Intellectual Property

Assignment of intellectual

Inside the University =
property rights

Outside the University

Research
funding
source

Government - _» Spin-outs

. Research Services Isis Innovation
e 40 Staff 36 staff

Charities 85% Graduates 75% Graduates > Consultlng
-~ 33% Post grad degrees 50% Science doctorates™,
,"‘ IP Due Diligence Team g Licences

Industry

New sponsored research
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\ Board of Directors \

\ Managing Director\\
—{/ Operations \

L Business Development |

: Science & Engineering \

\ Medicine Business Group : 5%

" Humanities & Social ‘
. Science Business Group : 34

ﬁ‘ Business Creation \

ﬁ Legal :\
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Structured interview
Prelim. market / Pat. study
Patentability report

” Evaluation of Idea

| Protection Strategy | | Exploitation Strategy |

UK Patent Filing | Licensing Route | I Create Company |

PCT Decision
National Phase

Production of NCD

|

NCDs to Targeted

Companies

Opps on ERI
Website

Opps on ‘Free’
Websites

| Feedback from Co's |
1

| Negotiate the Licence |

* NCD: Non-confidential Disclosure, B $1& 71&370EH 714 tiAh)
* opp : opportunities, 7]&3 71
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Research
Student Base External ldeas

i !
=

Incubation facilities

@ ETTC BioSpace ) ( ETTC BioSpace @

Science parks
Technopole ST Centre for “_‘"‘,
i *---- Biomedical Research _--
*EPIS(Endinburgh Pre-Incubation Scheme): 578291 7] Wiz olo|t]o]E AW 9% 7]dlE0] )
8 TS BRY 5 =S A Ushe 22 Y, 0194 o= ERUVZ} 213} HIE ) 55 A3t

** SMC(Scottish Microelectronics Center): A& ¥HE A 35 749} AR G7-AE
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F‘re -incubation programmes
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Specialist Advice
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Model Support Delivery

zero round
funding

Proactive delivery
Training workshops
One-to-one advice
Team building - MBAs
Access to funding

Pre=Incubation

Reactive delivery
One-to-one advice
Provision of premises
Access to networks
Seminar delivery

Incubation

first round
funding
1

Fall-back delivery

One-to-one advice
Graduation planning
Access to networks

follow-on funding
roulnds

Exit opportunities

(Pre-company) (Early-stage) Acceieration
| 11 11 |
Pre~incubation incubation science park
-9 to 0 months 0 to 36 months 36 months +
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%%%g%sﬁs Resources
Bespoke Bespoke
One to One Seminar One to One Seminar
Support Support
I T T | T 1 1 I 1
Market Intellectual Awards Business Corporate : Corporate Property &
Assessment Property Access Planning Governance g Finance Loans Facilities
Financial Technical Business
Planning Mentoring Mentoring
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