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ﬁ‘ Business Creation \

ﬁ Legal :\
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Structured interview
Prelim. market / Pat. study
Patentability report

” Evaluation of Idea

| Protection Strategy | | Exploitation Strategy |

UK Patent Filing | Licensing Route | I Create Company |
Production of NCD
PCT Decision i

|

]
NCDs to Targeted Opps on ERI Opps on ‘Free’
Companies Website Websites
[ I ]

i

National Phase

| Feedback from Co's |
1

| Negotiate the Licence |

* NCD: Non-confidential Disclosure, B2 $1= 7]<-371EH 719 tiAh
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Research
Student Base External ldeas

! \
F‘re -incubation programmes

Incubation facilities

@ ETTC BioSpace ) ( ETTC BioSpace @

Science parks
Technopole ST Centre for “_‘"‘,
i *---- Biomedical Research _--
*EPIS(Endinburgh Pre-Incubation Scheme): 578291 7] Wiz olo|t]o]E AW 9% 7]dlE0] )
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** SMC(Scottish Microelectronics Center): A& ¥HE A 35 749} AR G7-AE
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Specialist Advice

%%%g%sﬁs Resources
Bespoke Bespoke
One to One Seminar One to One Seminar
Support Support
I T T | T 1 1 I 1
Market Intellectual Awards Business Corporate : Corporate Property &
Assessment Property Access Planning Governance g Finance Loans Facilities
Financial Technical Business
Planning Mentoring Mentoring
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Model Support Delivery

zero round first round follow-on funding
funding fumlimg roulnds

Proactive delivery
Training workshops
One-to-one advice
Team building - MBAs
Access to funding

Fall-back delivery

One-to-one advice
Graduation planning
Access to networks

Reactive delivery
One-to-one advice
Provision of premises
Access to networks
Seminar delivery

Exit opportunities

Incubation

1
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1
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1
1
:
Pre=Incubation :
1
1
1

(Pre-company) (Early-stage) Acceieration
| 11 11 |
Pre~incubation incubation science park
-9 to 0 months 0 to 36 months 36 months +
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University Corporate
Relations
University of Tokyo

Managing entity for IP:
Supports joint research through

TOUDAI the “Proprius21” scheme, etc. -
@w UTEC

University of Tokyo Edge
Capital (UTEC)

Toudai TLO

O \il tity for IP:
PersDa oMby Ior Supports the start-up of

university-oriented venture
businesses, in funds, human
resources, and other aspects.

Marketing licenses to
companies, etc.
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Joint patent filing agreement
LSO LR C T EP L CEPEPPEPEPPEPERPEPCEPEPPRPEEERT S EEPPPR

2000 2001 2002 2003 2004 2005

HEZFLefEtRiol 2ol el 143



ot ek, (L7 3-2310014] Kol uhe} o] TRt AFgAle] o
7, 5] A AR A o A qALS o] Aol tigk ARl 24
off 7|Rksto] FHUSte] Mok 3 sd Aol g T
slo] 39 TRAEES F7I8laL 9t} 3, C&D WAUS | 7%

et Yz 2] o 42kt 8 A7) A (Office of Cooperative
Research and Development)&- 701 37219, A 21214k 2], AFI7R
5o F-E AL v}, = o2 0 2= F5 H Ao}
Z|(Tohoku Techno Arch)E o] AFFAIE $Igt 522 7]&o|d
D55 ZNskaL qlet, Ak g Al 2 HAts] o W 7]
of3}7] fIgh At S e X, FEHS WA 7], MEMS 9= 71

A A[8-(MEMS Park Consortium)” 55 3L At}

O MEMS 531 Z18AI22 Sichstot MEMS 71 2124 $10[E3 MeiaiSol 420l 4], 7k 1
2/ 91242 SR57| 91sH HIctol Alet Bi2iiof oIS Q=0 JHE 2 0| MEMS 7IE5
Ao| sfpiz] Se{Aefel, Sel Fraunholer 9PAE HIESI0f D12, 291, it S1t 2H]
E2 7242 S} MEMS 20i0| MA|Hel SSAE(S 2ristn 9IS

144 2eustssne - 32929 ook #i2¥H 25 )47t RYD

[0 3-23] SS Aekp 2

o

=

=805l Industry-University-Government Cooperation

l Local Industry and Institution Govemmental

Company (domesticioversea

Agency
- e - -
eI = 99, T~ = E =~
83 §2s H
<% 1 ‘ i
-] - i - L
— s T
25 —=

-Understanding of i
Promotion Policy C:f} current situation mg‘;‘bp&a ri?ot?r'c?siﬁ Zr:gegrg:l;?
+Cbtaining

Policy of collaboration Information of Respective Planning of
among Company's needs Institute Cooperation project r————,

Industry-University and Lab

-Government Govenmental :
Planning of
I l wecmokr | cooperaton) | (LT
| |

pe

It

U and Institutions

Information of collective strength T —_—_ )
IP Palicy 4 reation ar upport s F
e of University Venture

N On-campus
University IUGC Offices

+Info d
Oversea

sk g, theto] 7ol 7 2
7HAZ UE 5 o sReh Ateky
TA o] thek AR DBol| 7|¥kS 3l 7|HES] Qo Bgsh= o

T P38 5 e A dshar sl

b
>,
0
o
Y
r—o
ofr
ﬂF
e
J8
lo
__)r_“

iii) Ot28} &l AlO|HATI TR S5 B F ' OFX|

FRfEe A 10050 WEkRo] 2007 23 o} ool
A 2~ vl ol o} on} & Alo]lAu}k=1(Acba Hill Science Park)S-
CZEgEe olon} 8 Alo|olautTe] 5070 o]Ake]

a5t 2 Age Felrels SAEHlthe
Utk FHEsto] ofen} & Alo]dxutaE )
& ol A, QIFaRs ZAE oA ek ) Apale A
5o teFst =zl AlFFgo e e dAVNES o &

HiEE gmsteizol 20l AR |45



gloml, o, vheh|42 7Nko w § e BHST  ole Wl
oFuet, A, 719115 ISt ATAE Alole] MR MRS B

%8 A5 ReD 71318 mAT 5 9)

o
N
=
A
o
o
b
o
O

i
k)
o
9

do
N
=
2
O
o,
>,
=
rlr
N
r
o
Jo
ﬁ
i
o
X,

o
2
iu)
it
ol
i
ol
k!

=
9] 242 vhd 5 Qlrke ZI0E 73 ofout B Atolel

A
sl39] 244 ¢J8l FEUIst 45402 g

2 gy o2 F1 g I =o}x|(Tohoku Techno Arch)E F-E-0)
8t A7kl 71sArdskE S3087] fsl 19980l FEE u
S0 FAlo] Hof AHeh Mo F23|Atelc), th )AL, F
HPAZ AL EL R 7IsAbdstel 8k Aae A ks
ojm, AFE Hddhs Az o] oF 207 wiA|Ho] Slr}. T& vl =

swob|e] FA YT FHAY thstEol faha Qe A2 Al

olo
A9,

faculty and company theme

B

Company %
Contact between university Research

*Search for

research

Research contract

Theme
*Technology
exchange

Research
theme

Company

Research contracts
for respective
themes

Research theme

Formation of ] based on
consortinm fundamental

research results

Basic research
contract for
shared interests

Tohoku University, Sendai. Japan

Applied research
contract for
company’s needs
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