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0O 000 000 ooo oooosd

Piirto(2004)0 0 OO0O0O0OO OO0 OODOO OO0 OO0 00O oOooo. O
000 GuilfordD 195000 00O 0O0OMO(American Psychological Association) [ [J
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000 0000 O 000 ooOoooo, 1953000 Morris L. Steind Journal of
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40 00 000 0000 Oobooo 000,000 OO0 OO0 oo, IcTo OO0 oooo oo oo
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5) OO0O((oo3) OOOO OO OO0 bOO, D00oboo 0o, oooobo oo, bboo o
O,0o00000 oooob oo oo.

6) 0000 OO0 OO O OO0 OO0OO0O OO 000 00 000 ooo ooo.

0%

H,
oy QIMEAH L WHAH 65
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oo goob. obg oobodg obo Obo booob oo bobo oob oo o
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00, 0000 000 000 0000 0000 000 0000 O 0 000

0 0000 0O0.00 000 0000 0000 00 00 00 00.000 O
00 000 00 00,0000 00 0000 0000.000 0000 000
00 0 0O,0000 000 000 00000 0000 O 0000 O 00 O
000 00000 DO.
00 D000 0000 0000 00000 00 00 00 000 00000
(problem solving)d 0. NACCCE(1999)0 00 OO0 OO0 00, 000000 OO
0 000 OO0 0000 0O 0000 00 00 0000.0000 000000
000000 0000 00 00 000 0000 OO0 000 O 000 000
00 0000 0000. 000 000000 000 00 0000 00000 O
00 000000 000 00 0000 0000 000 0000 000 00
00, 1999, 00O, 2002 000, 2004). 00 D000 NACCCE(1999)00 0O O
000 0000 000 00 D000 000 0000 000 00 0000 00
00 0000 00000 00 000 0000 00 000 0 000 000 O
00 00000 0OO0.000 0000 0000 0000 000 0000 000
0 0000 00 0000 0000 000000 0000 0000 00 000
00 000 0O00O0. 00 00, 0000 0000 0000 0000 0000
000 00 -00 -000000 00000 000 0000 (Osborn, 1953; Polya,
1954).
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00 00,4 000 00 000 000 00 00,5 000,00000, 000
00 00 00 000 00000 O 0 00,
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0000 0O0.00 00 000 000 00000 OO0 (collaboration)d 0OO0O,
0000 0O 00000 00000 OO0 000 00000 000. 000 00
<000 000 000 0O0O0>000 <000 00 000 000>0 0000 O
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000 0000 0 00 00 00000 0000 000 000 000 00 60
00 000 000 000000, 000 000 000 6000 000 00 00
0o00 ooooo.

1. 000 00 0O0O0@OoO0o ooo)

2. 000 0DO0@DOOD0O0 O)

3. 000 00O0(@O0 00000 00 0 O 00 0)

4. 000@OD00 000 0O 0)

5. 000@0000 00 -0000 0)

6. 000@000 000 00 0000 000 O 00 0)

Jackson, Shaw, Wisdom(2006)0 OO0, 0000 OO0 00O OO0 00O O
00 000 00.
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oooo ooo oooo oooo. 00 ooo boo, 0000 ooooo oo 0o oooo
oo oood.

6. 000 0 O0O0O,000 O0.
oodd ouuo oo oogoo ooo, 000 oo 0 obo oodg 0 000 oo.

7. TVOD OO O0O.
JPB 000 OOOFPB Creative Laboratory)l 0 OO0 OO0 00O, TvO 00O 00O 0000
00 0O 00 00 000 00 000 D0O(trickle out).

$. 00 O0O0O0O O0O.
ot oot uoo ooob oooooo oboou.0oo0 0o 0boooo oo oo oo o
0O 000 oooo.

9.0 0 00O OO0 OO OO0 0 OO Ooo0.
ot ooood oo ooooo,u00 oooo, 00 oooo ooo oo 0 ooo o oo
ooo oood.

10.00 O0O0OOO.
ooodg, 00 oooob ooob 0oo0 OO0 booo. 00 oooobbo oog, ooo
ooooo oooo o ooo.0o0 oo oo,000 ooobo o000 oo,o0000 0o
0 oooo ooooo...0oo oooog.

O 0O: Baumgartner, J.(2005). 10 Steps for Boosting Creativity.
http://www.jpb.com/creative/creative.php.
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00 ooodob 00 00 0oodo 00 0oob boboobooo SCAMPERU
U.

O. 000000 (Brainstorming)

0000000 000 0000 000 0000 000 000 00 000 O

00 00 0D0000 000 OO0 0000, 19390 Osbornd OO OOOOO.

0000000 OO0 00000 000 000 O 000 00,000 000

0,0000 00 OO0 0000.0000000 00 0000 000 000

og.

@ 50-120 000 000 0004,

@ 0000 0000 oooo.

® 000 000 Dooo.

@ 000 OO0 000 000 000. 000 0000 00 000 00 00
00 og.

G 00000 0000 0000.00 000 00 00 000 00 0000,
000 000 000 00 000,

® 00000 0000 0000.00000 0O 0000 00 000 000
0 00000 0000 0000, 0000. 00 00 0 000 00 0
0,00 0,00 000 OO0 O 00 000.

@» 000 000000 0000 0000 0o0o.

0. SCAMPER

SCAMPERD 700 000 O OO0 00 00 OO0 000 OO D00 O
0 00000 OO0 000 000 0000@0O0 -000. 1999). 00 00
0000 0000 0000 000 00000 0000 000 00000 O
0-0000 0O 0000.700 000 000 00000 0000 000 O
0.

@ S(Substitute): D000 OO0 O ODOO?




2.

3.

@ C(Combine): 000 OOO O OOO?

@ A(Adapt) OO0 OO0 0000 OO0 OO0 OO O 0O0?
@ M(Modify-magnify-minify): OO, 00, 0000 000 007
® P(Put to other use): 00 OO0 OO0 OO 0002

® E(Eliminate): 000 000 O 000?

@ R(Rearrange-reverse): J OO OOO OO0 OO 000 O0O?

oog obod

uo00 ooobd obob booobo oo obob oo bbooob boo,
U 000 00 obodo bodob gobo obodo 000 booob od
0 oo oooob.o0o oobubo obboob Lo Oobob 0o oo boo
uood oo -0odbob. ob ob 0 boob Ubo booobo bog
ALuO OO OO,

0. 00000 Highlighting) O O

00000 000 00 00 0000 O 00 000 0000 0000 OO0
0000, 0000000 OO0 000 0 00.0 000 00 OO0 0000
000 00 000 000 000 hitOO 0000, 00 000 hitOO OO
00 hitD 00 OO0O(hotspot OO, 00)J 0000, OO0 hotspotd OO
0 000 0000 0000 0000.0,00 00000 000 0000 O
0 000 00 00 00 0000 000 000 00 0000.0 000 O
00000 0000 0000 000000 00 0000 o000,

0. ALU

ALUO Advantage(U] ), Limitation(U O ), Unique qualities(U OO OO)0 O
000 0o oo 0ooo, 0 OO0 b0 0 OO0 bobobo ooobo oo
oooob. 0 Oooooo Oooob oo, 000 Ooob0 oboooo boo oo
0 00 00 00,0000 O0OOO0 ODO0OO0 O 00 000 oo oo o
a.

000 UOO00OD0O(Creative Problem Solving)

000 ODOOooOg(eps) O0O0OO0 DOOb0ObO ODOoUo 0o Ooooo, oo
0000 OO0 lIsaksen & Treffinger(1985)0 O O0OO@OO, 1999). O OO0
ooooboo ooo Ooobo oo, ‘000D ooy, 'oob 0o oo'o 0 oo
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000 000 000 000 O OO0 000 00 00 00 0000 000
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Treffinger, 1998)0 OO OO((OO OO —1] OO).
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0 0ooob 00 0obo oot 0 O Ub. 0obbo Ubob oo booo
oo oooob odo oo oo, b oo oo oo obog oo oo
oodo, “dbb oo bodbobuo U0 0bbUUo b bUo bbb ooo
o0 gob oooo oobo 0 odob odgo.

goooo,ooboon0 oo oo.<cooo>

o0 godob oodggdg booo oob oo boodg oo oo bobog
0 gob 0obo 0oodg o000 ooob ob. oob uoboo bbb oo
go. obggudoob gooooobo oo oobo bbb 0obh © 00 gd
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-00 ooo ooo goood oo, oo gooo oo oo o oo oo, oo,
00 00 00 -000 00,00000 OO0 00,0000 00,00 00 O
00 OO0 OO0 000 O00 OO0 oooo oo oo

-00 odb oodb ood oo goo ooboo goo aog

-00:0/000 OO0 MBAOOO 0OOOO, 000 OOOO OO OO0,00 OO0
Best Performer.

000 0000 000 bOoO0b <gooo>g00 oogb ooooo go
o0 ooob 0o oo booobo ooob 0o uob ooob oo.ogo o
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oo oo oordb. 00 ouo gobodg o oo oo b bgob goo
O o0ob0 boogooo bod gooodo gooboo gob oog odg ggo
0 00000 00 U000 UoboUo <Uoo oo>0 0o oo oo go.




00 0000 OO0 OD00000 obob OD0O0O((core competence) OO0 O
00 0000 OO0 OO0 000 OO0 OO0 OO0 00,1900 00 OoOooo
(HRD)OOOO corell OO0 OO OO ODOO O DOO ODOOO OO OO
000000 000 coredl OOOD OO0 O -00 OOOO OO O <COOOO
O0O(core curriculum)> 000 OO0 O0O0O ODOOOO. O ODOOO OO OO
(core subjects) D000 OOO0O, OOOO(core skills)dO OOO0OO O OO OO
00O (core competence)] OO0 OO OO0 O0O0OOO0O OO0ODO OO0 O0O0O.

000 0000000 0000 000 000 o000 oobo oo ooo
00 OO0 0oooooMHRMOOOOO0O ODOO0O DbOO O obOo oobo. 1980
0 0O 00 00 <000 00>0 000 000 O 000 00 <000 ooo
>0 0ddd <gggo>0 oob goobd. odg 0 bbo bbb boboo
0 00O 00 00 00 000 000 0 000.0 obo@Wooo) oo —-o
gdd — goud —goobooog bbb oobb ood.gdgb o o oo
0 0000 0000 000 000 o000 Oo0oo oo ooo ooo.
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oO>00d oob gud oobbto oo bbb 0. 0obo bbooooooo
0000 (workin paper)l OO0 OO0 ODOOO.
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Human
Potential

J OO (Human Talen)yd OO OO

O Human Talentd OO0 O0O0O0O OO0 O OO0 OO0OO OOO O OO OO O0OO
ao

o000 000 0o odob ooo,d00 -00 -00 -000 OO0 COO0OO OO0, 0
00 00 000 OO0 000 o000 0oo

O Talent: Excellent 000 OO0 OO0 OO O0O0O OO OO

O Human Talent(Best People)

- Human Asset(Excellent People) : OO0 OO0, OO0

- Human Value(Right People) : OO -00 -00 -00 -00 -000 -00 0O OO0OO
00

- Human Potential(Future People) : OO0 OO00O0O

O 0000 Talent
-00 000 : 00,0000/ 00 :00 O OO 7/ Martin Luther : OO0 OO0 O
00 00000 OO0 D00 0bh0og o0 0O o

O Mickles, E. 0(2001)0 ‘The War of Talent'

- Mickles, E.0 ‘The War of Talent' 00O 00 00O 000 0OO0O OOO OO-0
0-000 Oooo oo

-000 0000 OO0 0000 00 000 000 000 00 000 00 oooo
000 ooo

-0 000 00 00O 0Ooo OO0 ooo oo, oo, 00, 00,000, 00 00,
00,00,00,0000 000 OO0

-000 00,00 000 000 000

O Harvard Business Reviewd 0O 0O0O0O Talent
- 00000 000 OO0 0000 000 U0 U0 Uoo0 oobbooo ogo g




OO0 0o oo@o)

- Cohen, J. M., Khurana, Reeves, L.(2005). Growing talent as if your business depended
on it. Harvard Business Review, 83(10), pp.62-70.

- Cappelli, P.(2008). Talent management for the twenty-first century. Harvard Business
Review, 86(3), pp.74-81.

- Martin, R. L. & Moldoveanu, M. C.(2003). Capital versus talent. Harvard Business
Review, 81(7), pp.36-41.

- Ready, D. A. & Conger, J. A.(2007). Make your company a talent factory. Harvard
Business Review, 85(6), pp.68-77.

O Tom Peters(2007)0 OO0OOOO OO Excellence OO
- Talent Excellenced 00O OO : TalentD OO0 OO0 OO0 0O0OO
- Talent Excellenced OO0 OO Creativityd Enthusiasm [0 0

[J Human Assetd 0O O 0O0O: Excellent People

O Human Capital OO, 000 00,0000 OO, 0000

- 0000 oo, 00o0b0 00 oooo, 00 0 00000 oooo, 000 0o o
00 0000 ooooo 0o oo

-0000 0000 D0ooo0ob0 bbb Ooo000 0000 bobDbD booobob oooo
0ooo ooo

0 000000O0OPM)O 0000 (1999)

- 0000 000 0000 00000 000 -000 00 0000 — 000000
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- Human capital0 0000 DO0OO00 00000 OO0 0DO0O0 000 OO

Human capitake. Asset
Human Resource 7
Personnel

Investment

Management
Administration

Employee
Labor

ey

Control

Rent

Cost




O Harbison & Myers(1964)

- "Education, manpower and economic growth: strategies of HRD"

- In economic term, the purpose of national approach, accumulation of human capital
and development of economy

O Wang & Swanson(2008)

- "The idea of national HRD: An analysis based on economics and theory development
methodology”

-000 HRD 000 OO OO0 00O Economics OO O OO0 OO OO

-000 000 0000 000 0o00Ob0 00 0 OO0 o0 0o oo
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O Mickles, E(2001)00 “The War of Talent"
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0000 00 Oooo o

O Harbison & Myers(1964)
- "Education, manpower and economic growth: strategic of HRD"
- In social and cultural points, fuller and richer life, less bound by tradition

- in political terms, participation in political process, citizen in a democracy
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O 000 OO0 000 OO0 O OO0 LeaderOO OO
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- Human creativity is the ultimate economic resource.
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