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A Reformed Higher Education for the 21st Century

at

Handong Global University (HGU)

Young-Gil Kim

President of HGU

Dear distinguished honorable speakers and discussants from the World Bank, OECD-UK, China, Japan, Russia from abroad, and KEDI, PCBND, ROK governmental officers, university administrators, and participants from domestic!! On behalf of Handong Global University (HGU), I am welcoming all of you, and express my heartfelt appreciation. HGU is very happy and proud for sponsoring this 2004 KEDI-World Bank International Seminar on “Balanced Regional Development and the Role of Tertiary Education in Korea” at HGU. And, it is a great privilege and honor for me to introduce HGU and speak about a reformed higher education for the 21st century. 
1. Introduction

The important social roles of universities are as follows;

Table 1   Roles of University

* Knowledge Reservoir; Generation and Transfer of Knowledge

* Knowledge and Skills Educator: Accumulation of Human Capital

* Basic and Applied Researcher: Creation of Knowledge

* Moral and Ethical Educator: Interpersonal Relationship

* Development and Prosperity of Societies, Nations, and the World

Figure 1 illustrates university as knowledge reservoir and educator.

Through ages, universities have long been a symbol of knowledge. In a university, there is a stock of knowledge as well as a continuous flow of new knowledge into the existing stock. Through research, new contributions of knowledge are added to the existing pool of knowledge. Universities are the frontier of basic and applied research. Through education, professors deliver the inherited and newly developed knowledge to students. The application of such knowledge develops and benefits societies, nations, and the world.

Universities have long been called “Ivory Towers” since 1869 in Europe. However, the role of today’s universities should not be limited to that of ivory towers. Instead, their role must change with the changing times and environment.

As the time passes from industrial period of the 20th Century to the information age of the 21st Century, education should change. There are two important elements in education, that of knowledge, which should adapt to the changing times and environments, and that of moral-integrity training should be time consistent, as in Figure 2.

2. Educational Philosophy and Mission of HGU for the 21st Century
Since its inception in 1995, the mission of HGU is aimed to educate honest and competent future global leaders who will transform and serve communities, nations, and the world through professional capability and morality.

Table 2 shows changes in the education and industrial demands in the 21st century. Figure 3 shows changes in demand for human resources and schooling. From its opening of HGU in 1995, HGU has started a new educational curriculum according to the demand of industries. HGU’s education has been trying to be demand-driven and purpose-driven from the beginning, and shifting towards globalization and digital world.  Therefore, university education must also change as follows:
In the 21st century, the content of academic education must undergo a fundamental change.  During the industrialized period of the twentieth century, hardware-centered standardized products were mass-produced and their production level was an important indicator of a country’s wealth. University education during the period was geared to train students to memorize much of the contents in textbooks, and such knowledge was useful for a long time during one’s working career. However, education should not stop at memorization. Education should teach how to explore the unknown, challenge the impossible, and have the ability to be creative.
The 21st century is characterized by software-centered, smaller-volume, highly customized product production. The rate of change of knowledge is fast, and the life cycle of new information and knowledge, especially in technical fields, is short, fast, and explosive. The knowledge gained from textbooks in schools becomes obsolescent quickly. Therefore, “spoon-feeding” education based on memorization should be drastically curtailed.  Instead, we must encourage students to explore “new knowledge with no answers as yet” and help them to acquire abilities to think critically and to solve problems creatively.   We must move away from uniform, all-encompassing education, which attempts to teach students memory-based information in all academic fields. We must develop specialized education that challenges students to gain a comprehensive understanding of relevant academic disciplines and the relationships among them, while making the best of individual students’ special talents and strengths. The purpose of education is to study the principles operating within an activity in order to facilitate new questions and new answers.

The new challenge facing university education is to impart broad knowledge that transcends the barriers of academic disciplines. The academic departments in universities have traditionally been established along the dividing lines of academic fields. But, the problems and challenges in today’s world do not occur along the lines of academic disciplines. For example, an accident in a steel mill is not just a problem in metallurgy, but also a complex problem involving mechanical, electrical, and electronic engineering, and operational management. Therefore, a solution of the problem requires a broad knowledge and know-how in all relevant technical fields.  
To educate the future leaders, today’s university education must emphasize interdisciplinary and trans-disciplinary educations that network among various academic fields. For example, networking among business, technology, and law becomes important. Since the advancement in technology has accelerated globalization of business, an interdisciplinary program has been to fill the gap between business and technology. It is based on the recognition that business and technology cannot operate by itself and that the two are interdependent on each other in the globalizing world. 
In solving complex problems in the global context, it is not sufficient for the future leaders to be well prepared only in academic and technical fields.  They must be trained to think and act with global leadership qualities.  As another challenge for education, universities must provide global leadership training and education, which combines academic, technical education with training in business ethics, social responsibility, environmental protection, and mutually beneficial cooperative perspective.  Above all, the future global leaders must be honest, trustworthy, and truly dependable.  University education faces a real challenge to offer effective character development education, combined with global communication ability and competent professional capability. 
HGU requires to all students to study English and Chinese for global communication ability, and also requires students to be familiar with any computer platforms. Everyone is required to take double major in allied field for cultivating problem-solving ability. 

3. A New Global Leadership Education at HGU

Global Leadership-MBA
Global Leadership-MBA, which integrates technology, business, and law, is the world’s first cross-disciplinary higher education, conducted by HGU. HGU opened the first International Law School in 2001 in Asia, and is in a unique position to offer the Global Leadership MBA. The Global Leadership MBA is highly desirable in the 21st century, especially for developing countries. 
(1) Educational Philosophy of the Global Leadership-MBA

The basic concept of the Global-MBA is shown in Figure 4 and 5. As in the Figure 4, technology, business, and law were separate, unrelated, and the domains were small in the industrial era of nineteen sixties (4a). As technologies develop more and more in nineteen eighties, the domains of technology and resultant business became enlarged. However, the relation between technology and law was very little or intermittent (4b). In the information and knowledge driven global world of the twenty first century, the domains of technology, business, and law have been greatly enlarged, and the three fields were overlapped and intersected (4c).  The three intersecting circles were depicted into the crystalline concept, which is a vital comprehensive knowledge for true global leadership.

The educational philosophy of the Global-MBA is further illustrated in Figure 5. Here it is not the intent of the Global-MBA degree to turn the Global leadership-MBA students into experts in specific areas of the various disciplines, but to have broad knowledge and insights into the specific areas and then enable them to apply interdisciplinary and trans-disciplinary skills to integrate and synthesize the various areas, and arrive at common goals and objectives for the common good of all constituent elements concerned. This Global Leadership-MBA program could be considered as the post-MBA program for those who want to have a further comprehensive knowledge of both cutting-edge technologies and laws

(2) Integration of Technology, Business, and Law 

Today’s business is global- even small and medium enterprises are affected by international competition. Global businesses are interrelated and networked. The world of the 21st century is called a networked, blurred, or fusion-world. Technological innovation remains a key to the competitive advantages in global business. Globalization of business has changed the playing field as well as the rules of the game. The emergence of the IT Age with its advances in communications, information dissemination, and transportation were made possible by technological advances in electronics, computers and avionics.

The business transaction of today always involves the use of advanced and emerging technologies. Indeed, keeping pace with the speed and amount of the flow of information begins with the capacity to comprehend current and future technological advances in global arena. In the global multinational business, the interaction between business and law (International business and trade, Merger and Acquisition, etc) increases, and becomes more important. Therefore, joint educational degree programs combining MBA and JD have been accrued in several US universities.

The higher educational program combining business and technology has also been conducted as Techno-MBA degree in several US Universities. On the other hand, the interaction of technology and laws (Intellectual properties, IT law, Cyberspace law, etc) is also increasing and becomes critical in the technology-driven global world. Capable global leaders must know the rules of laws, treaties, conventions, laws and regulations that govern national and international relationships and must be able to deal with contracts and trade regulations and intellectual property rights. However, higher education integrating technology and law is very limited. 

A capable global leader must have a wide knowledge of “big picture” integrating technology, business, and law in the global arena. In business schools, there are degree programs of MBA, executive-MBA, and there are also certificate programs of Advanced Management Program (AMP) and Global Management Program (GMP), etc. However, all the programs are concentrated on business subjects, not involving or integrating technology, business, and law.

HGU envisions the Global-MBA Program providing foundational training in character building and insight in leaderships.  The Global-MBA curriculum must be designed to expose the students to the world history, to the great ideas and the great historical figures of high moral and ethical character and provide opportunities for students to become competent leaders with passionate commitment for the betterment of mankind and for peoples they serve.  

(3) The Vital Character Education at HGU
The global leadership requires both ability and character. The multidisciplinary knowledge is essential for competent leadership.  The true leadership is founded on character education of honesty and integrity. Honesty is the best policy. Educational philosophy of HGU is the holistic approach combining professional capability with character and spiritual educations as a Christian University. 

HGU is conducting all exams without monitors under the “Handong Honor Code” since its opening in 1995.Every student belongs to a team leader under a professor, and they care of one another in a team. HGU students also learn how valuable it is to work together diligently by working with their team members. Every student of HGU has a duty for social service to learn how to serve other people. HGU has a deep passion for the total education of whole person for the Global-MBA, which will give a global true prosperity in the world.

4. The First Global Legal Education in Asia at HGU
The Handong International Law School (HILS) (Dean Lynn Buzzard) was opened in   March 2001 to meet the compelling need for Korea and for Asia to globalize Asian legal education.  HGU had this vision that Asia must become more global in the legal field.  Asia must educate a new generation of Asians in law and equip them not only to serve their peoples and nations but also their neighbors and Asia.   
For strategic and practical reasons, HILS has started with the US Law School curriculum taught in English and is preparing the students for the BAR examinations and licenses in the US jointly with several US Law Schools.  HILS has very diverse students pool from all over the world.  HILS students are being trained to become global lawyers by having them study international and US laws and expect them to study laws of their own laws in their respective country. 
Korea is located in the hub of the North East Asian countries. In order to educate Asian global lawyer in the global market place of Asia in the 21st Century, HGU/HILS envisions “EAGLES (East Asian Global Lawyer Education System)” Project.  EAGLES project is designed to cultivate the Asian global lawyers with global mind, multiple language skill, professional specialty, and servant leadership. The EAGLES Centers are planned to be located at both HILS in Pohang and in the Seoul Metropolitan area to meet and serve the demands of each area for balanced national development. Pohang City is known as the World’s Capital of steel industry (POSCO and INI Steels). The EAGLES center is also planned at the free trade zone of the Incheon city in the western coast.

To globalize the legal education in Korea, the collaboration of legal education between Handong Global University/Handong International Law School and Seoul National University/Law School is underway.

5. Conclusion

At the outset of the 21st Century, universities are facing new challenges. The 21st Century is called the age of “3C”-Competition, Change, Customer. The roles of universities must change geared toward the future society continuously and rapidly so that customers of educations, the students can compete in the world stage. The shift in educational paradigm requires total and fundamental change in “3P”-Persons, Processes, and Products. The Persons (i.e. professors) must adapt to the new age, adjusting the Processes of education, in order to create the new Products (i.e. new human resources).

Thank you for your attention.
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